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Interactive Agile...
How high can you go?
Peter Weare Chris Stratford




Interactive Agile

to illustrate one of the key principles of Agile working: we
value people and interactions over process and tools

for you to feel what it is like to work in an Agile way
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Over the next 30 minutes...

You will be divided into two ‘teams’, each with a ‘facilitator’

You will be given six ‘signed-off’ requirements for building a Lego
tower; each requirement has a benefit value and degrees of
difficulty

You can consult with your business users regarding the design of
your bridge

You will have five minutes to plan your first build
You will have five minutes to build the first ‘iteration’ of your tower
We will then review progress

You will have further planning time and a second five minutes to
build your second iteration
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The game plan - timetable
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30 minutes
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three to remember

apply agile methods to the right things to get maximum
benefit

remember that it's more about people and interactions
rather than process and tools

it's not just IT that needs to change
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is critical for

Our is that
project delivery in large organisations...
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The Wisereach difference : expert support

based on real world experience

el @
About Wisereach and Agile m

Wisereach delivers change, projects and
solutions with a strong focus on Lean thinking
and Agile techniques. We work together with our
clients to utilise the right people, processes and
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We can deliver solutions for you or work with =
you to implement a delivery approach that is CABLE & WIRELESS
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right for you. We treat the introduction of Agile
as a business change event within your
organisation enabling you to deliver true
business agility.

Evaluation Approach

Method
Design

Agile Suitability
Assessment
We have a strong track record of Agile delivery

in many sectors including finance, media,

telecoms and government.

Governance
Design

Agile Team
Assessment

Agile Project
Audit

Organisation
Design

Tool
Implementation

Contract
Review
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Resourcing

Project
Management

Project Delivery

Project
Resources

Recruitment
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Education

Awareness

Training

Coaching

Communication
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Our framework focuses on delivering best
practice that fits client needs

Lean and Agile

Services

Change Management
Governance

Project Management
Test Management
Business Analysis
Architecture

Training
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Experienced Team

4 Industries
Retail Finance

Capital Markets
Insurance

7 Government
‘Telecoms
Oil and Gas
Media
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Pragmatic

Approach Practical Solutions

Agile
Alliance
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MEMBER
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Licensed DSDM Reseller
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Simplifying Software Delivery
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