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Simplifying Software Delivery

A streamlined tool giving smaller teams and teams new to Agile development everything
they need to quickly and easily begin Agile planning, tracking and reporting.

V1: Agile Team is:

e |deal for a small team or a team new to Agile
software development

e Simple to use for planning and tracking releases
and sprints

e Collaborative solution enabling teams, managers,
product owners and stakeholders to easily work
together

e Based on Scrum and XP methodologies

e Extensible via the VersionOne API/SDK and open-

source reference integrations

Interactive “Getting Started” guide helps users get up-to-speed quickly

Key Features & Benefits

e Ensure “anytime visibility” into the project’s status through a
100% web-based application that distributed team members,
remote stakeholders or occasional users can access via a browser

® Help team members quickly begin Agile development through
tightly-integrated Agile project management workflows, simple
Getting Started information and Burndown, Velocity, Trend and
Daily Stand-up reporting capabilities

o Expedite prioritizing, grouping and scheduling of backlog items
for inclusion in a release or sprint through easy-to-use, single-
item drag-and-drop or multi-item select options

® |ncrease development time and decrease reporting time by
centralizing task, test and defect updates into a single system that
reflects status changes, task estimates and test results

* Keep projects on time and stakeholders informed through
interactive Taskboards and Testboards that show both the
status of individual tasks and tests, as well as their step-by-step
progress through the development and testing processes

* Quickly access real-time project information by eliminating
the need for and time consumed by multiple manual tracking
mechanisms including different spreadsheets, email, instant
messaging, or other documents




Business Challenge

Your team is moving to an Agile development methodology to
improve the quality and timeliness of software delivery. Yet, the
spreadsheets, emails and homegrown time-tracking tools you've
been using to manage project progress and report status information
are cumbersome and time-consuming.

Even once you've finally gathered individual status reports from team
members, you aren’t confident in the accuracy or recency of the data.
Worse yet, providing overall visibility in the form of project rollups to
managers or other executive stakeholders has become an irregular or
rare occurrence.

Business Needs
e Consolidate and review project status metrics and visuals in real-
time, even from distributed team members

o Simplify and expedite individual team member reporting through a
common, web-based, template-driven Ul

e Deliver customized, accurate project reports to stakeholders
showing relevant metrics with a single mouse click

V1:Agile Team helps you:

e Quickly import stories and defects from a spreadsheet and
manage a consolidated product backlog

e Easily prioritize stories via simple drag-and-drop or multi-item select

functionality

o Efficiently plan releases and sprints via an electronic whiteboard
interface

e Consistently track releases and sprints through an interactive
Taskboard, Testboard and Daily Scrum dashboard

* Automatically generate key Agile metrics such as Burndown,
Velocity, Estimate trends (Burnup) and Cumulative Flow Reports
for releases and sprints

About VersionOne

VersionOne is recognized by Agile practitioners as the leader in Agile project
management tools. Since 2002, we have helped more than 10,000 teams and
70,000 users in 50 countries from companies such as Adobe, BBC, Siemens, Disney,
Dow Chemical, IBM, Lockheed Martin, Sony, 3M and Business Objects provide
greater value to their customers by simplifying the process of planning and tracking
Agile software projects.

To learn more about how VersionOne can help simplify and streamline
your Agile software projects, visit www.VersionOne.com.
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e Obtain up-to-date daily visibility into progress and remaining To
Do's on projects, releases and iterations

* Provide team members quick visuals that reflect the overall state
of stories, tasks, tests and defects including remaining open or
unassigned items

e Capture, save and centrally-store project-related information
previously developed or shared through spreadsheets, whiteboards
or sticky notes for future reference by a distributed team

Our Solution

With V1: Agile Team, users no longer have to rely on spreadsheets,
whiteboards or cardwalls to organize, plan, or track Agile software
development projects. Instead, V1: Agile Team combines VersionOne's
industry-leading Agile project management expertise with the

needs of smaller teams or teams new to Agile. By focusing on core
Agile concepts - team collaboration, continuous planning and
incremental delivery - we've created a lightweight application with

a straightforward workflow that enables Agile planning and tracking
activities allowing new users get started quickly and easily.

Easy-to-use drag-n-drop and multi-select options simplify release and iteration planning

System Requirements*

On-Demand (hosted) On-Site (local)

e Browser - Internet Explorer 6.0, e Qperating System - Windows 2003, 2008
7.0 or Mozilla Firefox 2.0, 3.0 o \Web/Application Server - Internet

e Operating System - Windows 98, Information Server (IIS) 6, or 1IS 7
2000, XP with ASP.Net installed

e Processor - 1 GHz e Framework - Microsoft .NET 2.0 SP1

e Memory - 512 MB RAM e Database - Microsoft SQLServer 2005,

2008
e Processor - 2 GHz
e Memory - 2 GBRAM

*V1: Agile Team is NOT compatible with V1: Agile Ideas.



