
About Wisereach and 
Agile

WiseWisereach delivers change, projects 
and solutions with a strong focus on 
Lean thinking and Agile techniques.  
We work together with our clients to 
utilise the right people, processes and 
tools.  

WWe can deliver solutions for you or 
work with you to implement a 
delivery approach that is right for 
you.  We treat the introduction of 
Agile as a business change event 
within your organisation enabling you 
to deliver true business agility.

WWe have a strong track record of 
Agile delivery in many sectors 
including finance, media, telecoms 
and government.

Talk to us about unlocking the value 
of Agile in your organisation.

wiseREACH
Business Solutions

Getting Agile to work in the finance sector

In an industry increasingly driven by regulation and control, is it 
practical to introduce an Agile approach to software delivery?

Our experience is that Our experience is that if you get the balance right between control 
and flexibility you can achieve substantial gains by introducing 
Agile approaches. Doing this in environments with strong 
regulation needs a delivery team that understands where 
requirements need to be fixed and where they can be flexed.

Talk to us about our experience of getting Agile working where 
regulation rules.

Unlocking agility by becoming Lean

AgAgility in many organisations gets weighed down by the 
established governance and planning processes.  Lean shares a 
common philosophy with Agile but it addresses issues across the 
organisation, not just in software delivery. Lean aims to create 
more value for less work; eliminating wasteful activities and 
enabling teams to focus on delivering benefit. 

Let WiseLet Wisereach show you how our Lean approach enables Agile to 
thrive rather than struggling to survive.

Agility in Adversity
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Wisereach and VersionOne deliver results

In a market dominated by tools built around waterfall methods VersionOne is a unique project management 
solution specifically designed to support the delivery of Agile projects end-to-end. 

WWith the flexibility to manage any Agile approach, multi-team support and great usability there has never 
been a better solution to enable your organisation to maximise the benefits of Agile.  Everyone benefits from 
VersionOne with support for project management, team collaboration and a wealth of reports to help you 
keep control in a rapidly changing environment.

Ask us for a demonstration of how Wisereach and VersionOne can transform the way you work.

How do you show people what it feels like
to be Agile?
If you are operating in an Agile team it is 
easy to see the benefits - but how do 
you get others to buy in to your new way 
of working?

At Wisereach we use abstract game-play to let people experience the effects of 
delivering in an Agile way.  Our techniques can be used right up to the board 
room to gain business engagement and acceptance of why Agile delivers the 
right solutions. Why not ask us about running a session for your business? 

Agile and social networking - the perfect match

Social networks are a great forum for team collaboration and to reach out to 
your customer base to gather real product requirements.  Techniques include 
suggesting and voting for features through to keeping customers engaged 
throughout your Agile process. 

The latest The latest release of VersionOne includes Agile Ideas to truly integrate your 
online network with your product design. Talk to us about how you can unlock 
the value of social networking.

Wisereach Business Solutions delivers innovative solutions to the IT marketplace 
based on a strong track record of successful delivery for our clients
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